
May 15, 2026
Residence of the Belgian 
Ambassador, Singapore

Annual General Meeting

For AGM 2025 MOM scan QR  



Agenda
• Quorum & Legal Comments Related to 

Registry of Societies (SG)

• Approval Minutes AGM 2025

• Recap activity year

• Activity Year 2025-26 in facts & figures

• Treasurer Report

• Election of the New Committee

• Closing Remarks - The New President



Quorum & Legal 
Obligations
• Quorum = 20

• Members in attendance

• Members voting by proxy

• ROS (Registry of Societies) Legal 
Obligations: 

• BLAS is a recognized non-profit 
organization under Singapore Law. 

• There are a set of clearly defined 
obligations we have to comply with.

• This meeting is one of them.



BLAS - ROS Details



Approval Minutes AGM 2025



Strategy and 
objectives 

set for 
2025-2026 

activity year

• Increase attendance

• More variety of activities

• Listen more to our members

• Ensure new people feel welcome

• Focus on creating memories and friendships

• Collaborate and team up with BLCC

• Improve financials 



Recap July

New Logo New flyer Whatsapp community



Recap August WE walk

Sentosa sailing
Nova rooftop



Recap 
September

Mussels @HC

G2G Cricket club

Virtual Reality game



Recap October Newcomers@residency

Café Belge friterie Monthly walk



Recap November Saint Nicholas

Guide tour Chinatown      

Mc Ritchie walk



Recap December Walk to Tanjong Beach

Café Belge Hot dog



Recap January

Changi Terminal 5

New Year’s reception 
with BLCC

Pancake event at HIS



Recap February

Café Belge BBQ

Lazarus Island 
weekend walk

Peranakans Joo 
Chiat



Recap March
Surprise dinner

Pulau Ubin

BELGIAN QUIZ NIGHT



Recap April

Café Belge vol-au-
vent

Hyundai innovation 
center

Pasir Ris Walk



Recap May



Activity Year 
2025-26 in 

facts & 
figures

Events

33(*) events - 914 registrations

(*) +38 weekly walks

BLAS Events reach : 
174 members (incl. kids)
200+ guests registered

Communication : 
220 WhatsApp community members
690 emails, with opening rate around 50%



Activity Year 
2025-26 in 

facts & 
figures

Events

French Club de lecture very active

Active and increased attendance of 
French compatriots 

Return of some lost members and 
long-term residents 

Increased attendance of cafe 
Belges



Activity Year 
2025-26 in 

facts & 
figures

Events

Events with highest amount of registrations 
Y2025-26

Date Total 
reg.

Saint Nicholas is coming to Singapore! 22-Nov-25 100
BLAS Easter Egg Hunt with breakfast 28-Mar-26 82
BLAS Quiz Night 2026 27-Mar-26 82
Pancake Playoza @ Holland Intern School 24-Jan-26 65
Café Belge Friterie 24-Oct-25 56
Café Belge Frites Vol-au-vent 17-Apr-26 52
Café Belge Year-end with BBQ Hot dog 05-Dec-25

48
BLAS Get-Together 22-Aug-25 44
New Year Reception 2026 15-Jan-26 31
BLAS Sunset Sailing Cruise with BBQ 09-May-26 30
G2G - Café Belge - BBQ 27-Feb-26 28



Activity Year 
2025-26 in 

facts & figures

Member(ships) -20
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memberships delta

59 memberships (excl. 3 honorary)
25 new, 21 churned

174 members 
(4 cat 30y-, 15 single, 42 couple, 98 family)



Activity Year 
2025-26 in 

facts & 
figures

Financial

7.404,53 SGD cash positive

27.845,57 SGD FY closing balance
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Activity Year 
2025-26 in 

facts & figures

Financial
Treasury Report

Auditors : 
Olivier Vijverman and 

Mieke Hautekeete



Activity Year 
2025-26 in 

facts & 
figures

Financial



Activity Year 
2025-26 in 

facts & 
figures

Financial



Activity Year 
2025-26 in 

facts & 
figures

Financials

Migration GlueUp to Odoo
• reduces the yearly cost around 3kSGD
• IT-cost / membership reduced from 65% to 

25% (26-27)

Family events and quiz
• Event venue cost has been very favorable due 

to support and hospitality of ambassador, 
Holland International School and Hollandse 
Club

• Very thankful for the financial and material 
sponsoring

Last but not least
• Your willingness for new or renewal 

membership makes a big difference



Financial and 
gift 

Sponsors



Your opinion

Survey (closed, link to results 
please visit 
https://www.blas.org.sg/gm



Thank You “Retiring” Members

• Liesbeth Van Baelen
• After being 10 years in the committee, Liesbeth is moving to Boston 

• Jonathan Feyaerts
• Will keep supporting BLAS IT, but as volunteer, no longer as 

committee member

• Anne Marroyen
• Anne will stay one more year in Singapore, but due to busy travel, 

decided to support as volunteer instead of committee member

• Mieke Hautekeete 
• Moves for work end of May with 2 dogs and a cat to Brussels

• Peter Vande Kerckhove
• Follows Mieke and the pets …



Election



Election of the new committee

President : Caroline Maes

Secretary : Erik De Block

Treasurer : Sylvie Couvreur

Committee member : Mariane  De Wilde

Committee member : Magdalena Reynaerts

Committee member : Kevin Jadin



Extended team with volunteers

Brigitte Weiss

Kerstin Leonard

EK Enoch Kevin

Jan Matthé

Fred Grysolle

Anthony Degeest

William De Vos

Anne Marroyen

Jonathan Feyaerts

Amalya B.

Claudio M.

Lisa Susanto



Volunteers appreciation 

• H.E. ambassador
• Brigitte Weiss
• Nele Desutter
• Luc Van Laere
• Mariane De Wilde
• Anna H.
• Claudio M.
• Fabrizzio M.
• Amalya B.
• Jan Matthé
• Allesandro Mastellone



Closing Remarks

• The President-Elect
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