
May 16, 2025
Residence of the Belgian 
Ambassador, Singapore

Annual General Meeting
 



Agenda

• Quorum & Legal Comments Related to Registry of Societies (SG)
• Approval Minutes AGM 2024
• Review of Activity Year 2024-25
• Treasurer Report
• Open Discussion (New Ideas for Activity Year 2024-25)
• Election of the New Committee
• Closing Remarks - The New President



Quorum & Legal Obligations

• Quorum = 20
• Members in attendance
• Members voting by proxy

• ROS (Registry of Societies) Legal Obligations: 
• BLAS is a recognized non-profit organization under Singapore Law. 
• There are a set of clearly defined obligations we have to comply with.
• This meeting is one of them.



BLAS - ROS Details



Approval Minutes AGM 2024



Objectives We Set For Ourselves

• End the activity year cash flow positive
• Each activity should be cash flow positive on its own
• Exception is Sinterklaas and AGM
• Memberships are to pay for admin & Sinterklaas

• Admin expenses
• GlueUp
• Microsoft
• Storage
• Financial transactions
• other (possible Charity support -> to be evaluated case by case)



GlueUp / WhatsApp

• GlueUp is at the center of everything we organize at BLAS
• Host the website
• Organize all activities
• Track profit / loss per activity
• Handle payments for activities
• Manage memberships
• Monthly newsletter to members

• WhatsApp
• We use WhatsApp for all daily communication between the committee 

as well as to the members. 
• Pro: easy and quick
• Con: can sometimes be overwhelming and if you’re not part of the BLAS chat, 

you will miss out on communications



Microsoft / Google / Bank

• We use Microsoft for email 
• Email under the blas.org.sg domain

• We use Google Docs for document management
• Moved to Google Docs since Microsoft Teams was going to charge us
• We keep all receipts and meeting minutes in Google Docs
• We transferred all documents from Microsoft Teams to Google Docs

• We use UOB as our bank
• Not the easiest solution but it works



Memberships

1555

2024: 51 Active Memberships | 2023: 65 Active Memberships | 2022: 70 Active Memberships

2025 71



Total of 75 Activities



Total of 75 Activities



10 Most Popular Activities



Treasurer Report

Fiscal year: 1 January – 31 December 
Activity year: 1 May – 30 April

Olivier Vijverman & Tomi Fujimura did the audit of this Treasurer 
Report



Treasurer Report - 5 Year View



Treasurer Report - Deficit $879.86
Most of the membership fees go towards 
general and admin charges, financial 
fees and Sinterklaas. 
• Membership fees: 50% from renewals, 

50% from new members.
• Biggest expenses are Sinterklaas and all 

the IT (GlueUp, Hosting, Microsoft)
• S$490 paid to HC for AGM 2025, which we 

can use in activity year 25-26
• S$650 paid to Glue up which was not paid 

last activity year
• S$TBD for storage which will need to paid 

from next year’s budget
• Since we did not have surplus, there was 

not comite thank you dinner this year :-(

This activity year we had a deficit of $879.86 
(half of last year) but without these 2 extra 
costs, we would have run a small surplus



Treasurer Report - Details



Open Discussion

• What can we do to engage members 
more?

• What other activities can we organize 
that would engage more members?

• Quiz this year: ⅔ attendees were 
non-members

• Open your smartphone and scan this 
QR code



MentiMeter.com
7650 9944



Thank You “Retiring” Members

• Jan Sysmans
• Jan’s EP has expired and cannot be renewed. Jan and Tomi are 

moving back to California



Need New Committee Members

• Social Media and Website
• We need someone who wants to be the voice of BLAS on social media 

and manage our IG, FB and LI channels, update the website when 
necessary and send out the monthly newsletter

• Memberships
• We need someone who wants to make it their mission to manage 

memberships and encourage people to join / renew their membership



Election



Election of New Committee
• President

• Peter Vande Kerckhove
• nominated by: Jan Sysmans
• second by: Karl Reynders

• Vice President
• Liesbeth Van Baelen

• nominated by: Sylvie Couvreur
• second by: Claudia Gehlen

• Treasurer
• Sylvie Couvreur

• nominated by: Tomi Fujimura
• second by: Viola Lampi

• Secretary
• Caroline Maes

• nominated by: Katharina Fumex
• second by: Mieke Houtekeete

• Committee Members
• Anne Marroyen

• nominated by: Sophie Beels
• second by: Michael Zhang

• Mieke Hautekeete
• nominated by: Si-Young Sur
• second by: Josefien Van Olmen

• Jonathan Feyaerts - IT
• nominated by: Jan Sysmans
• second by: Liesbeth Van Baelen



Closing Remarks

• The President-Elect



Next Activities

• Tonight - Going Away Party :-) 
• June 7 - Weekend Walk
• June 21 - Forest Adventure @ Bedok (tentative)
• June 27 - Get Together @ TBD


